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This report is prepared by the Department of Health as part of its
ongoing commitment to maintaining a comprehensive workload

management process for nurses.

The Department of Health is committed to the ongoing
implementation and monitoring of the Nursing Hours per Patient
Day (NHpPD) model.

The report is consistent with the Department's continued
application of NHpPD principles as required by and in accordance
with the ‘Registered Nurses, Midwives and Enrolled Mental Health
Nurses Australian Nursing Federation Department of Health
Industrial Agreement 2007’ Part 2 clause 9 and the ‘WA Health-
LHMU-Enrolled Nurses and Assistants in Nursing Industrial
Agreement 2007’.

The data provided in the 14" report is for the period 1 July 2008
until 31 December 2008. The data represents NHpPD data from

the following clinical areas:

e Metropolitan / Rural Ward Data
e Metropolitan/ Large Rural Emergency Departments
e Small Rural Hospitals with Rural Emergency Departments

within a ward

All data reported is provided by hospitals and health services
through the Nursing Workload Monitoring System. The Analysis &
Performance Reporting Unit at the Department of Health has

provided Metropolitan Emergency Department data.
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83 Hospitals across the state of Western Australia have provided
Nursing Hours per Patient Day data for the period 1 July 2008 to
31 December 2008 (6 months). 4 additional wards have been

included in this reporting period.

Overall of the 221 reported clinical areas 78.28% (n=173) sites
were on or above target.

e 20.36%(n=45) sites were on or 0-5% were above set
NHpPD targets
9.95% (n=22) sites were 5-10% above set NHpPD target
47.96% (n=106) sites were greater than 10% above target
8.60%(n=19) sites were 0-5 % below set NHpPD target
5.88% (n=13) sites were 5-10% below set NHpPD target &

7.24% (n=16) sites were greater than 10% below target

In comparison, for the reporting period 1 July 2007 to 30 June
2008 (12 months), 72.48% (n=158) sites were on or above target.

e 13.3%(n=29) sites were on or 0-5% were above set NHpPD

targets

e 13.3% (n=29) sites were 5-10% above set NHpPD target

e 45.88% (n=100) sites were greater than 10% above target

e 13.3%(n=29) sites were 0-5 % below set NHpPD target
6.42% (n=14) sites were 5-10% below set NHpPD target &

7.8% (n=17) sites were greater than 10% below target

The above data provides a comparison between set NHpPD
targets and actual rostered nursing hours in accordance with
NHpPD principles. Overall 92.76% (n=205) of reported site data
are on or above or less than 10% below NHpPD targets. This
remains consistent with the 2007/08 results in which 92.2%

(n=201) of inpatient areas were within this range.
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Metropolitan / Regional Ward Inpatient Data
This section provides ward inpatient data for Metropolitan
Tertiary, Metropolitan General and Regional sites. The report
provides an overview of those inpatient areas that are:

e On or 0-5% above set NHpPD target (Table 1)

e 5-10% above set NHpPD target (Table 2)

e Greater than 10% above set NHpPD target (Table 3)

e 0-5% below set NHpPD target (Table 4)

e 5-10% below set NHpPD target (Table 5)

e Greater than 10% below set NHpPD target (Table 6)

For this reporting period all Metropolitan and Regional sites
provided data, representing 151 ward areas (100%). Reporting
indicates that for the 1 July to 31 December 2008 period, 78.15%
(n=118) of reported metropolitan and rural ward areas were on or

above set NHpPD targets.

Additionally during this reporting period,

o 24.50%(n=37) sites were on or 0-5% were above set
NHpPD targets

e 11.92% (n=18) sites were 5-10% above set NHpPD targets

e 41.72% (n=63) sites were greater than 10% above targets

e 10.60% (n=16) of ward areas were 0-5% below the set
NHpPD targets.

e 7.95% (n=12) of ward areas were between 5-10% below set
NHpPD targets and

e 3.31% (n=5) ward areas were greater than 10% below set
NHpPD targets.

Some of this variation can be explained by fluctuations in
occupied bed days, and opening and closing beds to meet

organisational requirements.
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3 RESULTS

All reported ward inpatient data for Metropolitan and Regional

sites is provided in Appendix 1.

Table 1: Metropolitan and Regional Inpatient wards on or
0-5% above set NHpPD target
Hospital Ward Name Benchmark Rﬁlggr;gd Variance % Variance
AMHS Ellis Ward 7.5 7.51 0.01 0.1%
SCGH Ward C 16 Acute M S 5.75 5.75 0.00 0.1%
FHHS Ward 4.2 (MH) 6 6.01 0.01 0.2%
FHHS Ward B8S 6 6.02 0.02 0.3%
KEMH PMH Obstetrics Ward 4 6 6.02 0.02 0.3%
RPH Ward 6A 6 5.83 0.03 0.6%
RPH Coronary Care Unit 14.16 14.24 0.08 0.6%
KEMH PMH Obstetrics Ward 5 6 6.05 0.05 0.8%
SCGH Ward G41 H & L 6 6.05 0.05 0.9%
KEMH PMH General Medical 8A 7.5 7.58 0.08 1.1%
Osborne Park Ward 5 Medical 5 5.06 0.06 1.2%
SCGH Ward G62 H & L 7.5 7.59 0.09 1.2%
SCGH Ward G63 Gastro Renal 6 6.07 0.07 1.2%
RPH Ward 11 SPC 7.5 7.62 0.12 1.6%
AMHS Montgomery Unit 7.5 7.64 0.14 1.8%
RPH Ward 7B/3k (GEM Unit) 5 5.09 0.09 1.8%
RPH Ward 5G 6 6.13 0.13 21%
SCGH Ward G51 Neuro 6 5.91 0.12 21%
SCGH Ward G66 Neurology 6 6.14 0.14 2.3%
RPH BMTU 7.5 7.68 0.18 2.4%
Bunbury High Dependency Unit 12 12.31 0.31 2.6%
SKHS West Wing (Medical) 5.75 5.90 0.15 2.6%
SCGH Ward G73 Cancer 6 6.18 0.18 2.9%
Osborne Park Maternity 8.34 8.61 0.27 3.2%
AMHS Dorrington 7.5 7.75 0.25 3.3%
FHHS Ward V6 5.75 5.95 0.20 3.4%
SCGH Ward G52 Neuro 9.51 8.10 0.27 3.4%
RPH Ward 5F/7B 6 6.22 0.22 3.7%
Albany Dialysis Unit 218 2.26 0.08 3.8%
SCGH Ward G71 Cancer 6 6.23 0.23 3.8%
AMHS Yvonne Pinch 11.33 11.78 0.45 4.0%
AMHS Banksia 6.49 6.75 0.26 4.0%
FHHS Intensive Care Unit 31.6 32.87 1.27 4.0%
KEMH PMH 3B HDU 12 12.48 0.48 4.0%
RPH Ward 1 SPC 6 6.25 0.25 4.2%
SCGH Ward G54 Resp Med 7.5 7.84 0.34 4.6%
AMHS Murchison House 4 4.20 0.20 5.0%
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Table 2: Metropolitan and Regional Inpatient wards 5-10%

above set NHpPD target

Hospital Ward Name Benchmark R;ﬁg;tgd Variance % Variance
Albany Ward C P/gi?;g? /Medical 5 5.26 0.26 5.1%
FHHS Ward B9S 6 6.32 0.32 5.4%

RPH Ward 9A 6 6.13 0.33 5.8%
FHHS Ward B7S 6 6.37 0.37 6.2%
OAMHP Osborne Older Adult 5.75 6.10 0.35 6.2%
RPH Ward 9B 6 6.17 0.38 6.5%
RPH Ward 6H 6 6.40 0.40 6.6%

Pt Hedland Med/Surg/ HDU ( Vickers) 5.75 6.21 0.46 7.9%
SCGH Ward G64 Neurology 6 6.47 0.47 7.9%
AMHS Caesia 6.49 7.02 0.53 8.1%
FHHS Coronary Care Unit 14.16 15.36 1.20 8.5%
RPH Ward 8A 6 6.29 0.50 8.7%
Bunbury Maternity 8.3 9.04 0.74 8.9%
Osborne Park Ward 4 Geriatric 5 5.01 0.43 9.3%
RPH Ward 5B 6 6.56 0.56 9.4%
RPH Ward 5A 6 6.58 0.58 9.6%
SCGH Ward G72 EAMS 6.5 714 0.64 9.9%
RPH Ward 8 SPC 5.75 6.32 0.57 10.0%

Table 3: Metropolitan and Regional

above set NHpPD target

Inpatient wards >10%

Reported

Hospital Ward Name Benchmark NHPPD Variance % Variance
Pt Hedland Maternity / SCN 6.43 7.08 0.65 10.2%
SCGH Ward G74 Gastro/Renal 7.5 8.30 0.80 10.6%
RPH Ward 9C 6 6.65 0.65 10.8%
RPH Ward 5E 6 6.43 0.64 11.1%
FHHS Ward 4.1 (MH) 11.2 12.47 1.27 11.3%
Bunbury Paediatrics 6 6.69 0.69 11.6%
KEMH PMH Gynaecology Ward 6 6 6.70 0.70 11.7%
SKHS East Wing (Surgical) 5.75 6.42 0.67 11.7%
Pt Hedland Paediatric 5 5.59 0.59 11.8%
Armadale Carl Strei"héa'_‘;ghab & Aged 5 5.60 0.60 12.1%
SCGH Ward G61 Acute M S 5.75 6.45 0.70 12.1%
Albany Ward A Surgical 5.75 6.47 0.72 12.5%
SKHS Restorative/Stroke Unit 5 5.64 0.64 12.7%
FHHS Ward BON 6 6.84 0.84 14.0%
Kalgoorlie High Dependency Unit 12 13.68 1.68 14.0%
RPH Ward 7A 6 6.66 0.87 15.0%
Kalgoorlie Mental Health 7.71 8.92 1.21 15.7%
KEMH PMH 7Teen 6 6.99 0.99 16.5%
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3 RESULTS

Table 3: Metropolitan and Regional

above set NHpPD target continued

Inpatient wards >10%

Hospital Ward Name Benchmark Rﬁﬁgggd Variance % Variance
RPH Ward 2 SPC 5 5.84 0.84 16.7%
Bentley Adolescent Unit 12.05 14.10 2.05 17.0%
Pt Hedland Dialysis unit 2.18 2.58 0.40 18.3%
AMHS Casson 7.5 8.89 1.39 18.5%
Armadale Benson Medical 5.75 6.84 1.09 19.0%
AMHS Smith Units 7.5 8.98 1.48 19.8%
RPH Ward 4A (SSSU) 5.75 6.90 1.15 20.1%
FHHS Cardiothoracic Surgery 7.5 9.03 1.53 20.4%
OAMHP Selby Red Wing (Graylands) 5.75 6.94 1.19 20.7%
FHHS Ward F6 5.75 7.00 1.25 21.7%
Kalgoorlie Ward D Surgical 5.75 717 1.42 24.7%
KEMH PMH PICU 31.6 39.58 7.98 25.2%
OAMHP Swan Older Adult 5.75 7.22 1.47 25.6%
Bentley Ward 3 Medical/ Surgical 5 6.34 1.34 26.8%
Kalgoorlie Ward B Medical 5 6.40 1.40 27.9%
Albany Ward G Mental Health 5.21 6.70 1.49 28.6%
Osborne Park Ward 6 Surgical 5 6.44 1.44 28.8%
Bentley Geriatrics Unit 5 6.48 1.48 29.5%
Rockingham Medical 5.75 7.47 1.72 29.9%
Armadale Colyer Surgical 5.75 7.59 1.84 31.9%
FHHS Ward 4.3 (MH) 5.75 7.63 1.88 32.6%

Maternity, Nursery &
SKHS Birth?ng Suit;y 7.58 10.05 247 32.6%
Geraldton Dialysis Unit 218 2.89 0.71 32.7%
Murray Districts General / Maternity 4.69 6.24 1.55 33.0%
RPH Ward 9 SPC 6 8.05 2.05 34.1%
Geraldton Maternity 7.99 10.72 2,73 34.2%
Albany Ward B Maternity 7.31 10.01 2.70 37.0%
Bentley Secure Unit Ward 6 8.5 11.69 3.19 37.6%
RPH Ward 2K 5.75 7.07 1.94 37.9%
FHHS Restorative Unit 5 7.32 2,32 46.4%
Bunbury Mental Health 6.16 9.69 3.53 57.3%
Armadale Maude Bellas Maternity 7.02 11.22 4.20 59.8%
Kalgoorlie Ward C Maternity 7.78 12.69 4.9 63.2%
Armadale Bar;,k;%g"l':saft?én?s'der 5 8.34 3.34 66.8%
Kalgoorlie Dialysis Unit 218 3.70 1.52 69.8%
Armadale Adult Mental Health Inpatients 7.5 13.42 5.92 78.9%
Bentley Ward 2 Maternity 6.86 12.28 5.42 79.0%
Kalgoorlie Paediatrics 5 9.01 4.01 80.1%
Bentley Adult Acute Ward 7 6 11.01 5.01 83.5%
FHHS Kaleeya Maternity Unit 8.35 16.50 8.15 97.7%
FHHS Ward D4 6 11.99 5.99 99.9%
SKHS Paediatric Ward 6 12.52 6.52 108.7%
Armadale Campbell Paediatrics 6 13.33 7.33 122.1%
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Table 3: Metropolitan and Regional

above set NHpPD target continued

Inpatient wards >10%

Hospital Ward Name Benchmark Rﬁﬁgggd Variance % Variance
Rockingham Surgical 5 12.12 712 142.4%
Rockingham Obstetrics 7.61 22.65 15.04 197.6%

Table 4: Metropolitan and Regional

Inpatient wards 0-5%

below NHpPD target
Hospital Ward Name Benchmark G Variance % Variance
NHPPD
RPH Ward 5H 7.5 7.46 -0.04 -0.5%
RPH Ward 10AB 1579 5.74 -0.05 -0.9%
SCGH Ward G53 Acute M S 6 5.95 -0.05 -0.9%
Albany Ward E Medical / General 5 4,95 -0.05 -1.0%
Broome General / Maternity 5.37 5.32 -0.05 -1.0%
Bunbury Surgical 5.75 5.68 -0.07 -1.2%
FHHS Ward 5.1 (MH) 6 5.92 -0.08 -1.3%
KEMH PMH Obstetrics Ward 3 6 5.91 -0.09 -1.5%
Bentley Adult Acute Ward 8 6 5.87 -0.13 -2.1%
RPH Ward 10 SPC 5.75 5.61 -0.14 -2.5%
KEMH PMH Ward 5B - Burns 9 8.74 -0.26 -2.9%
AMHS Acacia 11.81 11.42 -0.39 -3.3%
KEMH PMH Surgical 6A 7.5 7.22 -0.28 -3.7%
Bentley Ward 4 Aged Care 5 4.80 -0.20 -3.9%
RPH Intensive Care Unit 31.6 30.24 -1.36 -4.3%
AMHS Hutchison Unit 4.5 4.30 -0.20 -4.5%

TNHPPD benchmark reclassified by the SWRC in Dec 08. Modified targets for this reporting period represent the
previous and new benchmark target proportionately.

Table 5: Metropolitan and Regional Inpatient wards 5-10%

below

NHpPD target

Reported

Hospital Ward Name Benchmark NHPPD Variance % Variance
KEMH PMH Surgical 5C 7.5 7.08 -0.42 -5.6%
Kalamunda (Med /Sugr/‘gimggve Care) 5 4.66 -0.34 6.8%

AMHS Plaistowe Unit 4.5 419 -0.31 -6.8%
KEMH PMH General Medical 9A 7.5 6.93 -0.57 -7.6%

Bunbury Medical 5.75 5.31 -0.44 -1.7%

OAMHP Selby Older Adult 5.75 5.30 -0.45 -7.8%

Fremantle Ward B7N 6 5.52 -0.48 -7.9%
KEMH PMH Ward 6B 14.16 13.00 -1.16 -8.2%
KEMH PMH Infants 5D 9 8.25 -0.75 -8.4%

SCGH Intensive Care Unit 31.6 28.68 -2.92 -9.2%

Osborne Park Ward 3 Restorative 5 4.54 -0.46 -9.3%

AMHS Ward D 20 Phy Unit 5.75 5.18 -0.57 -10.0%
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Table 6: Metropolitan and
below NHpPD target

Regional Inpatient wards >10%

. Reported . Q .
Hospital Ward Name Benchmark NHPPD Variance % Variance
Geraldton Hospital Ward 5.75 5.12 -0.63 -10.9%

RPH Ward 6G 7.5 6.61 -0.89 -11.8%
SCGH Coronary Care Unit 14.16 12.31 -1.85 -13.1%
Swan Valley Centre ) ) o
SKHS (Acute/Secure) 6.87 5.62 1.25 18.2%
Geraldton High Dependency Unit 12 6.93 -5.07 -42.3%
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Country Small Hospital Data

For this

reporting period 70

inpatient areas provided data.

Reporting indicates that, 78.5% (n=55) of reported Country Small

Hospitals were on or above set NHpPD targets.

Additionally during this reporting period

e 11.43%(n=8) sites were on or 0-5% were above set NHpPD

targets

e 5.71% (n=4) sites were 5-10% above set NHpPD targets

e 61.43% (n=43) sites were greater than 10% above targets
e 4.29% (n=3) of ward areas were 0-5% below the set NHpPD

target

e 1.43% (n=1) of ward areas were 5-10% below set NHpPD
target.

e 15.71% (n=11) of ward areas were greater than 10% below
set NHpPD targets.

All reported ward inpatient data for country small hospitals is

provided in Appendix 2.

Table 7: Country Small Hospital Inpatient wards on or 0-5%

above set NHpPD target

Hospital Ward Name Benchmark Rﬁﬁgggd Variance % Variance
Northampton General / Aged Care 417 4.21 0.04 0.9%
Kununurra General/ Maternity 4.76 4.88 0.12 2.6%
Augusta General / Aged Care 4.39 4.53 0.14 3.2%
Wagin General/ Aged Care 4.18 4.33 0.15 3.7%
Harvey General / Aged Care 4.54 4.75 0.21 4.6%
Bruce Rock General / Aged Care 413 4.32 0.19 4.7%
Narrogin Comb'”%dazggage”/ Mat/ | 481 5.04 0.23 4.8%
York General / Aged Care 4.18 4.39 0.21 5.0%
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Table 8: Country Small Hospital Inpatient wards 5-10 % above
set NHpPD target

Hospital Ward Name Benchmark R;ﬂg:gd Variance % Variance
Esperance General / Maternity 4.88 517 0.29 5.9%
Meekatharra General / Aged Care 4.43 4.73 0.30 6.9%
Quairading General / Aged Care 4.14 4.42 0.28 6.9%
Derby General 5.0 5.41 0.41 8.3%

Table 9: Country Small Hospital Inpatient wards >10 % above
set NHpPD target

Hospital Ward Name Benchmark RﬁsggeDd Variance % Variance
Busselton General / Maternity 5.26 5.90 0.64 12.1%
Newman General 5 5.62 0.62 12.4%
Kojonup General 5 5.69 0.69 13.8%
Carnarvon Combined Acute Wards 5.2 5.97 0.77 14.9%
Goomalling General / Aged Care 4.1 4.85 0.75 18.3%
Katanning Combined General & Maternity 4.94 5.98 1.04 21.0%
Collie General / Maternity 4.72 5.76 1.04 22.1%
Dalwallinu General / Aged Care 4.13 5.20 1.07 25.9%
Denmark General / Maternity 4.56 5.76 1.20 26.3%
Warren Districts General/Aged Care/Maternity 4.71 5.96 1.25 26.5%
Boyup Brook General / Aged Care 4.37 5.53 1.16 26.6%
Derby Paediatric 5 6.38 1.38 27.6%
Dumbleyung General / Aged Care 4.04 5.31 1.27 31.5%
Nannup General / Aged Care 4.01 5.30 1.29 32.2%
Narembeen General / Aged Care 4.11 5.61 1.50 36.4%
Halls Creek General 4.5 6.14 1.64 36.5%
Derby Maternity 5.3 7.25 1.95 36.8%
Pemberton General /Aged Care 4.46 6.47 2.01 45.2%
Fitzroy General 4.5 6.80 2.30 51.0%
Kellerberrin General / Aged Care 4.3 6.72 242 56.2%
Wongan Hills General / Aged Care 4.17 6.65 2.48 59.5%
Mullewa General / Aged Care 4.5 7.26 2.76 61.2%
Margaret River General / Maternity 4.72 7.68 2.96 62.8%
Lake Grace General / Aged Care 4.16 6.98 2.82 67.8%
Donnybrook General / Aged Care 4.54 7.67 3.13 68.8%
Boddington General / Aged Care 4.14 7.27 3.13 75.6%
Kondinin General / Aged Care 4.19 7.64 3.45 82.3%
Southern Cross General / Aged Care 4.19 7.90 3. 88.4%
Beverley General / Aged Care 419 7.96 3.77 90.0%
Corrigin General / Aged Care 4.11 8.14 4.03 97.9%
Wyalkatchem General / Aged Care 4.25 8.87 4.62 108.8%
Ravensthorpe General / Aged Care 4.23 9.13 4.90 115.8%
Cunderdin General / Aged Care 4.07 9.1 5.04 124.0%
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Table 9: Country Small Hospital Inpatient wards >10% above

set NHpPD target continued

Hospital Ward Name Benchmark R;flg:gd Variance % Variance
Tom Price General / Extended Care 4.5 10.12 5.62 124.9%
Norseman General / Aged Care 4.28 10.37 6.09 142.3%

Exmouth General / Aged Care 4.5 12.77 8.27 183.8%

Laverton General / Aged Care 4.47 15.60 11.13 248.9%

Pingelly General / Aged Care 4.14 16.97 12.83 310.0%
Roebourne General 4.5 21.96 17.46 387.9%
Wyndham General 4.5 22.18 17.68 392.9%

Paraburdoo General 4.5 29.56 25.06 556.9%

Kalbarri General / Aged Care 4.5 30.89 26.39 586.5%

Leonora General / Aged Care 4.33 30.21 25.88 597.6%

Table 10: Country Small Hospital Inpatient wards 0-5% below

NHpPD target

. Reported . .
Hospital Ward Name Benchmark NHPPD Variance % Variance
Nickol Bay General / Maternity 5.8 5.69 -0.11 -1.9%
Bridgetown General/ Aged Care / Maternity 4.65 4.56 -0.09 -2.0%
Northam General / Maternity 4.73 4.53 -0.20 -4.2%
Table 11: Country Small Hospital Inpatient wards 5-10%
NHpPD target
- Reported . q .
Hospital Ward Name Benchmark Variance % Variance
NHPPD
Moora General / Aged Care 4.3 3.92 -0.38 -8.8%

Table 12: Country Small Hospital Inpatient wards >10% below

NHpPD target

Hospital Ward Name Benchmark RﬁﬂggeDd Variance % Variance
Gnowangerup General / Aged Care 4.5 4.01 -0.49 -11.0%
Dongara General / Aged Care 4.5 3.96 -0.54 -11.9%
Merredin General 4.23 3.54 -0.69 -16.3%
Plantagenet General / Maternity 4.68 3.76 -0.92 -19.6%
gﬁ?:;gf:;; General / Aged Care 423 3.05 1.18 27.9%
Merredin Aged Care 4 2,74 -1.26 -31.6%
Kununoppin General / Aged Care 4.21 2.66 -1.55 -36.7%
Carnarvon Permanent Care Unit 4 2.47 -1.53 -38.2%
Morawa General / Aged Care 4.34 2.37 -1.97 -45.3%
Plantagenet Lodge 4 1.97 -2.03 -50.8%
Katanning Kerry Lodge 4 0.79 -3.21 -80.1%
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Hospitals and Health services have reported data on Metropolitan
Emergency Departments and large Regional Emergency

Departments.

Metropolitan Emergency Department

Metropolitan Emergency Department data was provided by the
Analysis & Performance Reporting Unit at the Department of
Health through the EDIS reporting system and covers the period
1 July to 31 December 2008.

Of the 7 metropolitan reporting sites
e 85.7% (n=6) of sites were greater than 10% above set
NHpPD target.
e 14.3% (n=1) of sites reported that they were greater than
10% below set NHpPD target,

The above data remains consistent with the 2007/2008 Annual
report (12 months) where
e 14.3% (n=1) of sites were 0-5% above set NHpPD target.
e 71.4% (n=5) were greater than 10% above set NHpPD
target.
e 14.3% (n=1) of sites reported that they were greater than
10% below set NHpPD target,

Table 13 indicates Metropolitan Emergency Department

presentations and target nursing hours versus actual nursing

hours provided.
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4 EMERGENCY DEPARTMENTS

Table 13: Metropolitan Emergency Department NHpPP
Triage Actual
Presentation Total Target| Nursing
Site TOTAL OBD Obs Hours Hours Difference | % Variance

Armadale 21,758 1,199.25 | 39,211.32 | 47,863.30 8,652 22.07%
Fremantle 22,986 2,108.92 | 72,500.09 | 86,078.00 13,578 18.73%
PMH 29,710 579.29 49,433.67 | 42,163.00 -7,271 -14.71%
Rockingham 21,068 564.00 38,547.75 | 48,500.55 9,953 25.82%
RPH 29,672 526.29 77,257.35 [102,778.58 25,521 33.03%
SCGH 25,873 617.71 74,613.37 |107,251.00 32,638 43.74%
Swan 17,299 447.88 31,109.84 | 35,381.00 4,271 13.73%
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Regional Emergency Departments

Regional emergency data reports for the period 1 July to 31
December 2008 were provided by hospitals and health services
via the Nursing Workload Monitoring System. The July-Dec 08
since the
2007/2008 Annual Report, with 16.67% (n=1) of sites reported as
being on or above set NHpPD target.

data currently demonstrates an improvement,

Additionally during this reporting period,
e 33.33% (n=2) of sites reported that they were 0-5% below
the set NHpPD target,
e 16.67% (n=1) sites reported that they were 5-10% below set
NHpPD targets &
e 33.33% (n=2) of sites reported that they were greater than
10% below set NHpPD target.

In comparison for the reporting period 1 July 2007 to 30 June
2008 (12 months)

e 0%(n=0) sites were on or above set NHpPD targets

e 16.67% (n=1) sites were 0-5% below set NHpPD target &

e 71.43% (n=5) sites were greater than 10% below target

Table 14 indicates Rural Emergency Department presentations

and target nursing hours versus actual nursing hours provided.

Table 14: Regional Emergency Department NHPPP

Triage Actual
Presentation Total Target| Nursing
Site TOTAL OBD OBS Hours Hours Difference | % Variance

Albany 11,248 63.00 14,292.09 | 13,682.35 -609.74 -4.27%
Broome 10,911 172.00 13,943.83 | 11,162.95 -2780.88 -19.94%
Bunbury 16,720 368.00 22,646.45 | 19,829.40 -2817.05 -12.44%
Geraldton 12,397 0 15663.93 | 14,579.00 -1084.93 -6.93%
Kalgoorlie 12,393 344.00 16,694.04 | 16,282.70 -411.34 -2.46%
Port Hedland 7,828 414.00 11,183.35 | 11,627.00 443.65 3.97%

TOccupancy data for the Geraldton Hospital Observation Ward is reported within the hospital ward nursing hours and
OBD data. Occupancy data excluded from ED module to prevent repetition of data.
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Country Small Hospitals Emergency Departments
within a ward

Information provided on County Small Hospital Emergency Departments within
a ward reflects presentations and activity. Current models do not take into
account adjusted benchmarks to consider both inpatient and emergency
departments nursing hours required. Further development is required to

facilitate this level of analysis.

Table 15 provides an overview of hospital emergency department activity.

Table 15: Country Small Hospitals Emergency Departments
within a ward

Number of Presentations

Site

L1 L2 L3 L4 L5 Total
Augusta District Hospital 8 15 83 172 101 379
Beverley District Hospital 0 16 52 76 149 293
Boddington District Hospital 0 16 60 200 | 493 769
Boyup Brook Hospital Upper
Blackwood 2 20 59 122 153 356
Bridgetown District Hospital 4 40 291 1025 | 255 1615

Bruce Rock District Hospital 37 524 | 2785 | 5664 | 1901 10911

Busselton District Hospital 18 322 | 1615 | 4562 | 1028 7545
Carnarvon Hospital 2 90 465 | 1977 | 1756 4290
Collie District Hospital 8 105 513 | 1155 | 1222 3003
Corrigin District Hospital 2 7 53 195 | 1130 1387
Cunderdin District Hospital 0 5 18 64 314 401
Dalwallinu District Hospital 6 19 67 260 250 602
Denmark District Hospital 3 58 307 638 485 1491
Derby Regional Hospital 13 | 115 | 643 | 2542 | 2017 | 5330
Dongara District Hospital 5 43 237 | 471 | 1318 2074
Donnybrook District Hospital 2 81 281 434 619 1417
Dumbleyung District Hospital 0 2 22 41 85 150
Esperance District Hospital 13 210 | 2044 | 4695 | 571 7533
Exmouth District Hospital 4 72 275 967 | 1663 2981
Fitzroy Crossing District Hospital | 15 46 188 616 666 1531

Gnowangerup District Hospital
1 12 85 207 72 377

Goomalling District Hospital
4 10 48 163 | 264 489

Halls Creek District Hospital 17 80 277 | 1731 | 2479 4584
Harvey District Hospital 21 98 273 | 435 180 1007
Kalbarri District Hospital 2 9 97 808 243 1159
Katanning District Hospital 7 103 671 1099 | 1009 2889
Kellerberrin District Hospital 1 7 52 305 368 733
5
0

Kojonup District Hospital 19 50 100 | 240 414
Kondinin District Hospital 5 27 167 281 480

Kununoppin District Hospital 3 10 67 100 214 394
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Table 15: Country Small Hospitals Emergency Departments
within a ward continued
Si Number of Presentations

tte L1 L2 L3 L4 L5 Total
Kununurra District Hospital 10 108 514 | 1943 | 3144 5719
Lake Grace District Hospital 2 17 95 206 123 443
Laverton District Hospital 0 4 38 211 1386 1639
Leonora District Hospital 0 912 176 388 | 1237 2713
Margaret River District Hospital 3 70 390 | 1610 | 245 2318
Meekatharra District Hospital

6 17 85 239 | 828 1175
Merredin District Hospital 1 43 106 558 | 1235 1943
Moora District Hospital 1 19 125 363 365 873
Morawa District Hospital 5 25 105 190 146 471
Mullewa District Hospital 0 1 79 309 46 435
Nannup District Hospital 2 9 49 170 129 359
Narembeen District Hospital 1 13 27 103 270 414
Narrogin Regional Hospital 53 387 | 1330 | 1578 | 805 4153
Newman District Hospital 10 101 488 | 1224 | 1598 3421
Nickol Bay District Hospital 19 309 | 1045 | 3239 | 1755 6367
Norseman District Hospital 7 51 79 274 779 1190
North Midlands (Three Springs)
Hospital 1 9 40 168 133 351
Northam Regional Hospital 19 226 984 | 2284 | 901 4414
Northampton District Hospital 3 25 78 204 43 353
Paraburdoo District Hospital 3 43 134 | 365 | 1696 2241
Pemberton District Hospital 2 19 155 406 125 707
Pingelly District Hospital 5 29 92 165 | 490 781
Plantagenet District Hospital Mt
Barker 6 64 240 758 | 852 1920
Quairading District Hospital 0 15 42 91 242 390
Ravensthorpe District Hospital 0 24 97 289 482 892
Roebourne District Hospital 2 70 222 469 | 2250 3013
Southern Cross District Hospital 3 36 40 204 264 547
Tom Price District Hospital 2 102 367 | 1016 | 699 2186
Wagin District Hospital 4 20 54 215 | 466 759
Warren District Hospital 2 75 385 | 1634 | 1692 3788
Wongan Hills District Hospital 0 17 69 211 349 646
Wyalkatchem District Hospital 1 10 52 81 256 400
Wyndham District Hospital 1 28 144 | 600 | 879 1652
York District Hospital 6 40 112 439 309 906
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A number of strategies to support NHpPD have been developed and

maintained since the last Nursing Workload Report.

Feedback from Health Sites on NHPPD variances

At the Nursing Workload Consultative Process Committee, on 27 August
2008, it was agreed that feedback would be sought from EDON/DON’s
regarding their sites specific strategies to address data variances and
workload issues. A template was developed and sent to all EDON/DON’s
of clinical areas identified as having NHpPD variances greater than 10%
below target. Formal feedback for each of these sites is attached in

Appendix 3.

Nursing Workload Monitoring System

Since the 2007/2008 Annual Report the online application, Nursing
Workload Monitoring System, has been under review to improve the
systems functionality and reporting ability. Significant progress has been
made in conjunction with the application IT developer to update target
benchmarks, category ID’s, hospital and ward ID’s and user ID’s. To date
42 sites have had their NHpPD categories and benchmark targets updated
online. These modifications have improved the ease and timeliness of

data entry.

Benchmark Reviews - Reclassification Process

In 2008, 19 business cases for ward classification/reclassification were
submitted to and reviewed by the State Workload Review Committee. Of
these 6 business cases were declined, 11 wards were approved for
reclassification and 2 wards approved for an initial benchmark
classification. Table 16 & 17 lists all wards that were formally reviewed by
the SWRC in December 2008.
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Table 16: Ward Areas reviewed by the SWRC in Dec 2008.

Previous Revised
Hospital Ward Category& Category &
Benchmark Benchmark
Osborne Park Hospital Ward 4 Category E -4.50 Category D -5.00
Royal Perth Hospital Ward 5E Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 6A Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 7A Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 8A Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 9A Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 9B Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 10AB Category C -5.75 Category B -6.00
Royal Perth Hospital Ward 2K Category D -5.00 Category C -5.75
Royal Perth Hospital Ward 4F No benchmark Category B -6.00
Royal Perth Hospital AAU No benchmark Category C -5.75
ﬁi;s%?taaﬁles Gairdner Ward G51 Category C -5.75 Category B -6.00
Sir Charles Gairdner Ward G52 Category A -7.50 Category B + HDU-

Hospital

9.51

Table 17: Ward Areas reviewed but business case declined by
the SWRC in Dec 2008.

Previous Revised
Hospital Ward Category& Category &
Benchmark Benchmark
Royal Perth Hospital ED NHPPP as per ED NHPPP as per ED
Royal Perth Hospital Ward 3K Category D -5.00 Category D -5.00
Royal Perth Hospital Ward 2SPC Category D -5.00 Category D -5.00
Royal Perth Hospital SMTU No benchmark No benchmark
Royal Perth Hospital War(|j_i9DSUPC * Category B -6.00 Category B -6.00
Royal Perth Hospital Ward 4A Category C -5.75 Category C -5.75
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Undergraduate recruitment and places

Recruitment of graduate nurses into WA Health continues through a
centralised application system called ‘Graduate Nurse Connect’. This
program is designed to support the transition of graduate nurses from
beginner to competent practitioner. During the 2009 recruiting period a
total of 677 graduate registered nurses were recruited into the WA public
health sector for graduate transition programs in 2009. Overall, Graduate
Nurse Connect received 151 additional applications compared to the 2008

recruiting period. Recruitment continues for remaining vacancies.

Refresher and Renewal of Registration Programs

The Department of Health continues to manage re-fresher and renewal of
registration programs for nurses and midwives. Additionally, Bridging
programs for international nurses provide support for migrant entry into the
nursing workforce. During the 2007/2008 financial year 123 enrolled and
registered nurses and midwives completed refresher and re-entry to
nursing programs. Of these, 50 nurses committed to full time or part time
work for 12 months within WA Health. Since 1%' July 2008 a further 166
enrolled and registered nurses have completed refresher and re-entry to

nursing programs.

EN Post registration Courses

In 2007 specialised Post Registration Courses were established for
Enrolled Nurses. To date 54 Enrolled nurses have completed the Mental
Health, Neonatal, Rehabilitation, Acute Care and Peri operative Post
registration programs. A further 39 enrolled nurses are currently
undertaking studies in the 2009 Rehabilitation, Acute Care and Care in the

Community programs.

International Recruitment

In 2008 WA Health nominated 565 registered nurses, midwives and
registered mental health nurses for a 457 temporary visa and an additional

243 registered nurses, midwives and registered mental health nurses for
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permanent residency Employer Nomination Scheme visas, across a range

of nursing specialty areas.

Marketing

A significant nursing and midwifery marketing campaign has been in
development since January 2008 to assist in addressing the current and
anticipated workforce shortages in the nursing and midwifery fields. The
marketing campaign was funded by the Department of Health and the
Government Media Office and was launched on the 14™ December 2008

to coincide with change of university preferences for TEE school leavers.

The main objectives of this campaign are focussed around two key target
audiences to address both short and long term nursing and midwifery
shortages:
1. School Students 15-17 years old
e Objective: Increase desirability of nursing and midwifery as a career.
2. Lapsed Nurses (those who are currently out of the workforce)

e Objective: Encourage this group to re-enter the public health system.

Scholarships

The Department has for many years offered nursing scholarships for
undergraduate nursing and postgraduate nursing and midwifery studies.
To date 358 1% round scholarships have been awarded for the 2009
academic year totalling $902,854.00. Additional funding has been
providing allowing 2" round scholarships to be offered. It is anticipated
that approximately 150-200 further 2" round applications will be received

across all scholarships.
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APPENDIX 1 METROPOLITAN AND REGIONAL WARD
NHpPD DATA
HOSPITAL WARD NAME BENCHMARK RENPI_%R;,TDED
Albany Ward A Surgical 5.75 6.47
Albany Ward B Maternity 7.31 10.01
Ward C Paediatric /Medical
Albany /Surgical 5 5.26
Albany Ward E Medical / General 5 4.95
Albany Ward G Mental Health 5.21 6.45
Albany Dialysis Unit 2.18 2.26
AMHS Yvonne Pinch 11.33 11.78
AMHS Acacia 11.81 11.42
AMHS Montgomery Unit 7.5 7.64
AMHS Smith Units 7.5 8.98
AMHS Casson 7.5 8.89
AMHS Banksia 6.49 6.75
AMHS Caesia 6.49 7.02
AMHS Ward D 20 Phy Unit 5.75 5.18
AMHS Hutchison Unit 4.5 4.30
AMHS Plaistowe Unit 4.5 419
AMHS Murchison House 4 4.20
AMHS Dorrington 7.5 7.75
AMHS Ellis Ward 7.5 7.51
Armadale Carl Streich - Rehab & Aged Care 5 5.60
Armadale Adult Mental Health Inpatients 7.5 13.42
Armadale Campbell Pediatrics 6 13.33
Banksia_MHS for Older People
Armadale Inpatients 5 8.34
Armadale Benson Medical 5.75 6.84
Armadale Colyer Surgical 5.75 7.59
Armadale Maude Bellas Maternity 7.02 11.22
Bentley Ward 2 Maternity 6.86 12.28
Bentley Ward 3 Medical/ Surgical 5 6.34
Bentley Ward 4 Aged Care 5 4.80
Bentley Adolescent Unit 12.05 14.10
Bentley Secure Unit Ward 6 8.5 11.69
Bentley Adult Acute Ward 7 6 11.01
Bentley Adult Acute Ward 8 6 5.87
Bentley Geriatrics Unit 5 6.48
Broome General / Maternity 5.37 5.32
Bunbury Surgical 5.75 5.68
Bunbury Medical 5.75 5.31
Bunbury Paediatrics 6 6.69
Bunbury Maternity 8.3 9.04
Bunbury Mental Health 6.16 9.69
Bunbury High Dependency Unit 12 12.31
FHHS Cardiothoracic Surgery 7.5 9.03
FHHS Ward 4.1 (MH) 11.2 12.47
FHHS Ward 4.2 (MH) 6 6.01
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REPORTED

HOSPITAL WARD NAME BENCHMARK NHpPD
FHHS Ward 5.1 (MH) 6 5.92
FHHS Ward B7S 6 6.37
FHHS Ward B7N 6 5.52
FHHS Ward B8S 6 6.02
FHHS Ward B9S 6 6.32
FHHS Ward BON 6 6.84
FHHS Ward D4 6 11.99
FHHS Ward F6 5.75 7.00
FHHS Ward V6 5.75 5.95
FHHS Ward 4.3 (MH) 5.75 7.63
FHHS Restorative Unit 5 7.32
FHHS Intensive Care Unit 31.6 32.87
FHHS Coronary Care Unit 14.16 15.36
FHHS Kaleeya Maternity Unit 8.35 16.50
Geraldton Maternity 7.99 10.72
Geraldton High Dependency Unit 12 6.93
Geraldton Hospital Ward 5.75 5.12
Geraldton Dialysis Unit 2.18 2.89
Anderton (Med/Surg/Palliative
Kalamunda Care) 5 4.66
Kalgoorlie Ward B Medical 5 6.40
Kalgoorlie Ward C Maternity 7.78 12.69
Kalgoorlie Ward D Surgical 5.75 717
Kalgoorlie High Dependency Unit 12 13.68
Kalgoorlie Mental Health 7.7 8.92
Kalgoorlie Paediatrics 5 9.01
Kalgoorlie Dialysis Unit 2.18 3.70
KEMH PMH Obstetrics Ward 3 6 5.91
KEMH PMH 3B HDU 12 12.48
KEMH PMH Obstetrics Ward 4 6 6.02
KEMH PMH Obstetrics Ward 5 6 6.05
KEMH PMH Ward 5B - Burns 9 8.74
KEMH PMH Surgical 5C 7.5 7.08
KEMH PMH Infants 5D 9 8.25
KEMH PMH Gynaecology Ward 6 6 6.70
KEMH PMH Surgical 6A 7.5 7.22
KEMH PMH Ward 6B 14.16 13.00
KEMH PMH 7Teen 6 6.99
KEMH PMH General Medical 8A 7.5 7.58
KEMH PMH General Medical 9A 7.5 6.93
KEMH PMH PICU 31.6 39.58
Murray Districts General / Maternity 4.69 6.24
OAMHP Selby Red Wing (Graylands) 5.75 6.94
OAMHP Selby Older Adult 5.75 5.30
OAMHP Osborne Older Adult 5.75 6.10
OAMHP Swan Older Adult 5.75 7.22
Osborne Park Ward 3 Restorative 5 4.54
Osborne Park Ward 4 Geriatric 74.58 5.01
Osborne Park Ward 5 Medical 5 5.06
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HOSPITAL WARD NAME BENCHMARK| REFORTED
pPD
Osborne Park Ward 6 Surgical 5 6.44
Osborne Park Maternity 8.34 8.61
Pt Hedland Med/Surg/ HDU ( Vickers) 5.75 6.21
Pt Hedland Maternity / SCN 6.43 7.08
Pt Hedland Paediatric 5 5.59
Pt Hedland Dialysis 2.18 2.58
Rockingham Medical 5.75 7.47
Rockingham Surgical 5 12.12
Rockingham Obstetrics 7.61 22.65
RPH BMTU 7.5 7.68
RPH Ward 2K '5.73 7.07
RPH Ward 4A (SSSU) 5.75 6.90
RPH Ward 5A 6 6.58
RPH Ward 5B 6 6.56
RPH Ward 5E '5.79 6.43
RPH Ward 5F/7B 6 6.22
RPH Ward 5G 6 6.13
RPH Ward 5H 7.5 7.46
RPH Ward 6A '5.79 5.83
RPH Ward 6G 7.5 6.61
RPH Ward 6H 6 6.40
RPH Ward 7A '5.79 6.66
RPH Ward 7B/3K (GEM Unit) 5 5.09
RPH Ward 8A '5.79 6.29
RPH Ward 9A '5.79 6.13
RPH Ward 9B '5.79 6.17
RPH Ward 9C 6 6.65
RPH Ward 10AB '5.79 5.74
RPH Ward 1 SPC 6 6.25
RPH Ward 2 SPC 5 5.84
RPH Ward 8 SPC 5.75 6.32
RPH Ward 9 SPC 6 8.05
RPH Ward 10 SPC 5.75 5.61
RPH Ward 11 SPC 7.5 7.62
RPH Intensive Care Unit 31.6 30.24
RPH Coronary Care Unit 14.16 14.24
SCGH Ward C 16 Acute M S 5.75 5.75
SCGH Ward G41H &L 6 6.05
SCGH Ward G51 Neuro '5.79 5.91
SCGH Ward G52 Neuro 17.84 8.10
SCGH Ward G53 Acute M S 6 5.95
SCGH Ward G54 Resp Med 7.5 7.84
SCGH Ward G61 Acute M S 5.75 6.45
SCGH Ward G62 H & L 7.5 7.59
SCGH Ward G63 Gastro Renal 6 6.07
SCGH Ward G64 Neurology 6 6.47
SCGH Ward G66 Neurology 6 6.14
SCGH Ward G71 Cancer 6 6.23
SCGH Ward G72 EAMS 6.5 7.14
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REPORTED

HOSPITAL WARD NAME BENCHMARK NHpPD
SCGH Ward G73 Cancer 6 6.18
SCGH Ward G74 Gastro/Renal 7.5 8.30
SCGH Intensive Care Unit 31.6 28.68
SCGH Coronary Care Unit 14.16 12.31
SKHS East Wing (Surgical) 5.75 6.42
SKHS West Wing (Medical) 5.75 5.90
SKHS Maternity, Nursery & Birthing Suite 7.58 10.05
SKHS Paediatric Ward 6 12.52
SKHS Restorative/Stroke Unit 5 5.64
Swan Valley Centre
SKHS (Acute/Secure) 6.87 5.62

TNHPPD benchmark reclassified by the SWRC in Dec 08. Modified targets for this reporting period represent the
previous and new benchmark target proportionately.
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APPENDIX 2 COUNTRY SMALL HOSPITALS WARD
INPATIENT NHpPD DATA

HOSPITAL WARD NAME BENCHMARK | REFORTED
pPD
Augusta General / Aged Care 4.39 4.53
Beverley General / Aged Care 4.19 7.96
Boddington General / Aged Care 4.14 7.27
Boyup Brook General / Aged Care 4.37 5.53
Bridgetown General/ Aged Care / Maternity 4.65 4.56
Bruce Rock General / Aged Care 4.13 4.32
Busselton General / Maternity 5.26 5.90
Carnarvon Combined Acute Wards 5.2 5.97
Carnarvon Permanent Care Unit 4 2.47
Collie General / Maternity 4.72 5.76
Corrigin General / Aged Care 4.11 8.14
Cunderdin General / Aged Care 4.07 9.11
Dalwallinu General / Aged Care 413 5.20
Denmark General / Maternity 4.56 5.76
Derby General 5 5.41
Derby Maternity 5.3 7.25
Derby Paediatric 5 6.38
Dongara General / Aged Care 4.5 3.96
Donnybrook General / Aged Care 4.54 7.67
Dumbleyung General / Aged Care 4.04 5.31
Esperence General / Maternity 4.88 5.17
Exmouth General / Aged Care 4.5 12.77
Fitzroy General 4.5 6.80
Gnowangerup General / Aged Care 4.5 4.01
Goomaling General / Aged Care 4.1 4.85
Halls Creek General 4.5 6.14
Harvey General / Aged Care 4.54 4.75
Kalbarri General / Aged Care 4.5 30.89
Katanning Combined General & Maternity 4.94 5.98
Katanning Kerry Lodge 4 0.79
Kellerberin General / Aged Care 4.3 6.72
Kojonup General 5 5.69
Kondinin General / Aged Care 4.19 7.64
Kununoppin General / Aged Care 4.21 2.66
Kununarra General/ Maternity 4.76 4.88
Lake Grace General / Aged Care 4.16 6.98
Laverton General / Aged Care 4.47 15.60
Leonora General / Aged Care 4.33 30.21
Margaret River General / Maternity 4.72 7.68
Meekathara General / Aged Care 4.43 4.73
Merredin General 4.23 3.54
Merredin Aged Care 4 2.74
Moora General / Aged Care 4.3 3.92
Morawa General / Aged Care 4.34 2.37
Mullewa General / Aged Care 4.5 7.26
Nannup General / Aged Care 4.01 5.30
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REPORTED

HOSPITAL WARD NAME BENCHMARK
NHpPD
Narembeen General / Aged Care 4.11 5.61
Combined Ward: Gen/ Mat/
Narrogin Paed/ Surg 4.81 5.04
Newman General 5 5.62
Nickol Bay General / Maternity 5.8 5.69
Norseman General / Aged Care 4.28 10.37
North Midlands General / Aged Care 4.23 3.05
Northam General / Maternity 4.73 4.53
Northampton General / Aged Care 4.17 4.21
Paraburdoo General 4.5 29.56
Pemberton General /Aged Care 4.46 6.47
Pingelly General / Aged Care 4.14 16.97
Plantagenet (Mt Barker) General / Maternity 4.68 3.76
Plantagenet (Mt Barker) Lodge 4 1.97
Quairading General / Aged Care 4.14 4.42
Ravensthorpe General / Aged Care 4.23 9.13
Roebourne General 4.5 21.96
Southern Cross General / Aged Care 4.19 7.90
Tom Price General / Extended Care 4.5 10.12
Wagin General/ Aged Care 4.18 4.33
Warren Districts General/ Aged Care/ Maternity 4.71 5.96
Wongan Hills General / Aged Care 4.17 6.65
Wyalkatchem General / Aged Care 4.25 8.87
Wyndham General 4.5 22.18
York General / Aged Care 4.18 4.39
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APPENDIX 3 NHpPD FEEDBACK FROM HEALTH SITES

Specific strategies to relieve workloads in clinical areas with variance greater than 10% below target NHPPD

Hospital: Area Mental Health (GHS) Target NHpPD: 5.75
Ward: Ward D20 Reported NHpPD: 5.18 Variance: - 0.57 % Variance: - 10.0%
Clause 7.2.2.2 o |dentified the need to review NHpPD and increase to more acceptable levels
Please detail the measures that this health site ¢ Included revised NHpPD to be incorporated into the proposals for the development of the planned
has implemented, including specific steps, to 30 bed acute unit on SCGH campus
relieve the workload of nursing staff for this e Prepared business case to create additional nursing positions to address nursing clinical
clinical area. governance deficits at D20 SCGH

e In addition to nursing staffing levels not meeting minimum NHpPD targets the unit has no clinical

nurse specialist positions and no nursing staff development positions

Clause 7.2.2.3 ¢ Awaiting a decision on creation of CNS positions x 2 for D20
Provide information as to the progress achieved e Developing a proposal to provide nursing staff development resources to support ongoing
in implementing these or other similar steps, or education and training and intake of nursing undergraduates and nursing post graduates
to generally relieve or alleviate the workload of Participating in Clinical Service Redesign Project (SCGH) and utilising data to further streamline
nursing staff for this clinical area processes and division of labour on D20

e Utilising resources such as patient flow coordinators to assist in intake and discharge processes
on D20
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Hospital: Area Mental Health (GHS)

Target NHpPD: 5.75

Ward: Ward D20

Reported NHpPD: 5.18 Variance: - 0.57

% Variance: - 10.0%

Clause 7.2.2.4
Outline this health sites future plans or
intentions in relation to proposals to address the
question of workloads of nursing staff for this

clinical area.

e Increasing NHpPD is critical to developing realistic plans to manage nursing workloads
e Development of infrastructure supports including ward clerk/ admin and data entry staff is critical
to the redistribution of non-clinical workloads. A Service coordinator for the Department of

Psychiatry (trial position) is currently examining opportunities for streamlining processes and roles

in these areas

e Establishing benchmarks for NHpPD as part of the Project Working Group (PWG) for the

proposed new unit at SCGH

e Reviewing budget for D20 and evaluating opportunities to redistribute resources collaboratively

with program Manager and Adult Program executive group NMAHS-MH.

NHPPD_Template-Feedback from Health Sites
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